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PRODEX Programme – Annex 3
Evaluation of a 'non-AO' Project Proposal
template September 2020
Identification of the Project Proposal.  (to be filled in by BELSPO)
· Title and acronym:  MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
· Full name of the coordinator of the Project Proposal (BPI):  MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
· Institute/University and Department/Laboratory:  MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
· Identification of the Top-level Project selected/endorsed by ESA; the ' Top-level Project ' refers to the project that lies at the origin of this PRODEX Project Proposal:     

 MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
· Possible role of the BPI in the Top-level Project (PI, co-I, other): MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
· Starting and ending date of the requested Project:  MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
· Field of Research (SS, SE, EO, SA, LP):  MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
· Project Category (hardware development, science development, science operations, data exploitation):  MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
Instructions for the evaluator

· Evaluation is done descriptively and numerically based on 5 criteria; 
· Numerical evaluation: 5 marks possible for each criterion (1 = very low, 2 = low, 3 = medium, 4 = high, 5 = very high); the 5 marks given are combined with appropriate weights into one final mark which is a number between 1 and 5. 
A. Descriptive evaluation
1. Scientific value and innovation of the research and/or developments proposed within the relevant present state of the art. 
 MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
((((((((((((((((((((((((((((((((((((((((
2. Timeliness and urgency of the project. 
International competition, availability of superior data in the near future, need for space-based compared to ground-based data, ...
 MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
((((((((((((((((((((((((((((((((((((((((
3. Risk evaluation. 
· Risks that threaten the scientific goals of the proposal (e.g. insufficient data quality, modelling problems, ...); 

· Risks that endanger the timing of the proposal (e.g. lack of manpower, insufficient data availability, ...). 
· Discussion of problem areas, and identification of and justification for proposed mitigations.
 MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
((((((((((((((((((((((((((((((((((((((((
4. Suitability of the scientific team(s). 
· Understanding by the applicant of the present state of the art; 
· Experience of the applicant and his/her institute; 
· Relevance of the mentioned co-investigators for the project; 
· Understanding of the work to be done and of its milestones. 
 MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
((((((((((((((((((((((((((((((((((((((((
5. Justification of the requested level of resources. 
Is the amount of resources requested in the different categories (personnel, travel, equipment, developments and services) justified to fulfil the objectives of the proposal? 

 MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
((((((((((((((((((((((((((((((((((((((((
6. Other considerations or comments. 
 MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
((((((((((((((((((((((((((((((((((((((((
B. Numerical evaluation
	Criterion
	Mark (1-5)
	Weight
	Weighted mark

	1. Scientific value and innovation
	 MACROBUTTON  AcceptAllChangesShown [    ] 
	0,35
	 MACROBUTTON  AcceptAllChangesShown [    ] 

	2. Timeliness and urgency
	 MACROBUTTON  AcceptAllChangesShown [    ] 
	0,20
	 MACROBUTTON  AcceptAllChangesShown [    ] 

	3. Absence of risk
	 MACROBUTTON  AcceptAllChangesShown [    ] 
	0,15
	 MACROBUTTON  AcceptAllChangesShown [    ] 

	4. Suitability of the scientific team(s)
	 MACROBUTTON  AcceptAllChangesShown [    ] 
	0,15
	 MACROBUTTON  AcceptAllChangesShown [    ] 

	5. Justification of the requested resources
	 MACROBUTTON  AcceptAllChangesShown [    ] 
	0,15
	 MACROBUTTON  AcceptAllChangesShown [    ] 

	Final mark
	 MACROBUTTON  AcceptAllChangesShown [    ] 


Date of this evaluation:  MACROBUTTON  AcceptAllChangesShown [Click here and type text] 
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